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Preface

The future of our nationdés abil efficentand move peopl e
environmentallyresponsible manner depends upon the successful implementation of the Next Generation

Air Transportation System (NextGen). The Joint Riag and Development Office (JPDO) was

established byhe U.S.Congress tguide and support the creationNéxtGen. To guide and facilitate

the most effective execution of these efforts, the JPDO is releasing Version 1.0 of tBeMNkregrated

Work Fan (IWP).

The IWP is part of a comprehensive suite of information that representgdégeatedlan for NextGen.
The Concept of Operatiof€onOps) and Enterprise Architecture (Epjeviously released by the JPDO,
provide a common visiofor how NextGenwill operate in the 2025 timeframe and beyoimkextGen is a
complex undertaking that requires a comprehensive pltatildate

The Integrated Work Plan (IWP) provides a tool to support the collaborative planning and deliberation
needed among paers and stakeholders to prioritize needs, establish commitments, coordinate efforts,
and focus resources on the work needed to achiewnekteGeneration Air Transportation System
(NextGen). The IWP provides comprehensive information about the eldropatational
improvementsenables, development and research milestones, as well as policies needed to make
NextGen a reality. These IWP elements define the overall NextGen plan. This release of the IWP is
intended to facilitate coordination with gomenent and industry partners as they implement NextGen.

It is important to note thahe IWP isan unconstrained plan and does not seek to define prescriptive
implementatioractivities, nor does it address priorities of activities at this time. It pegpa path to
realize the IWP elements but not the specific program stepsurce®r implementation elements such
as facility rollout, training, or decommissionin@he detailed planning for each IWP element is the
responsibility of the NextGeRartnerthat has accepted the element as part of their overall mission.

IWP Version 1.0 includes a broad range of planning information with many attributes and dependencies
that are difficult to digest in a written document. To fully comprehend and usewiee pbthe

information within the IWP, the Joint Planning Environment (JPE) is dfaiwww.jpdo.gov The

JPE tool provides the user with full access to the IWP informatioisuppors interactive analysifor

decsion making.

To develop IWP Version 1.0, the JPDO engaged hundreds of aviation professionals, engineers, subject
matter experts, analysts and planners across the Federal government,,indddtrg publidor almost

three years. The content has ergbne a thorough review and commenting process by the public as well
as government and industry partne@®ver 3,000 comments were received from the review of Versions
0.1 and 0.2 and are now incorporated, as appropriate, into Version 1.0. The statnmehtsubmitted

by stakeholdersan also be found aww.jpdo.gov

JPDO will issue annual updates e t\W~Pthatreflect new understanding from research or development
efforts, changing economic or technical citietis, as well as alignment with the programmatic efforts of
NextGenPartners. It will also need aligrentwith an avionics road magurrently under development,
that will identify the expected aircraft capability and equipage strategies envisionéekf@en The
avionics roadmap will be distributédr stakeholder comment in I©® and subsequently incorporated
into the IWP.
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Executive Summary

PURPOSE

The Integrated Work Plan (IWP) provides a tool to support the collaborative planning and deliberation
needed among partners and stakeholdepsidoitize needs, establish commitments, coordinate efforts,
and focus resources on the work needed to achiewneteGeneration Air Transportation System
(NextGen). The IWP provides comprehensive information about the elemental operational
improvementsenables, development and research milestones, as well as policies needed to make
NextGen a reality. These IWP elements define the overall NextGen plan. This release of the IWP is
intended to facilitate coordination with government and industry paragethey implement NextGen.

It is important to note thahe IWP isan unconstrained plan and does not seek to define prescriptive
implementatioractivities, nor does it address priorities of activities at this time. It proposes a path to
realize thdWP elements but not the specific program stegpspurce®r implementation elements such
as facility rollout, training, or decommissionin@he detailed planning for each IWP element is the
responsibility of the NextGeRartner that has accepted thenedamt as part of their overall mission.

OVERVIEW

The futureobur nationds ability to move ,amople and good
environmentdy responsible manner depends upon the successful implementation of Neki€@G.en

representsa ompr ehensive transformation and evolution o
as well as how the infrastructure is developed, operated and maintsitbcthe 2003 enactment of the

Vision 1001 Century of Aviation Reauthorization A@ congressionainandate was issued to create the

Joint Planning and Development Office (JPRO@Yyuide and support the creationN#xtGen As

authorized undeiiVision 10®, theJPDO is chargedith creatingand carrying out an Integrated Plan

NextGenthat s hal | include: fAthe national vision state
characteristicso required, fa multiagency researc
most significant techn bscript
oftheNext Gen operational ,

fiti melined to develop Isthege;;l:Fﬂtje To
describe an overall path towards the 2025 State

characteristics, the IWP must be aligned with the , .

nearterm and mieterm plans of eachederal al 24

NextGen will operate

Partner. Therefore, this releasfahe IWP is
intended to facilitate coordination across the
NextGen Partners.

The IWP is part of a comprehensive suite of peaed

information that represents the Integrated Plan fg
NextGen. As shown in Figure ES JPDO

initially developed the NextGeGonceptof
Operations (ConOpgndEnterprise Architecture
(EA). These core documergsovide a common S
visionfor howNextGenwill operate in the 2025

timeframe and beyond, as well as a foundation fc
the NextGen Business Case.

Figure ES-1 JPDO Integrated Plan Documents
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