Mext Generation Air Tranﬁgurtatiun. S%Etem
Joint Planning and Development Office

Update on the JPDO
Integrated Work Plan

Ed Waggoner
Director, Enterprise Architecture &
Engineering Division




Mext Generation Air Tranﬁgurtatiun Sustem

oint Planning and

Hierarchy of Products

evelopment Office

Concept of Operations

“What”
The NextGen future state will be

Enterprise Architecture

“Who, When and How”

The NextGen capabilities will be
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implemented

Integrated Work Plan

OMB Business Case Why
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The Integrated Work Plan

* Provides the integrated framework to achieve the
NextGen vision across all major development partners.

» Builds upon the framework presented in the 2004
Integrated Plan

e Describes the transition from the current to the end state
defined in the NextGen Concept of Operations and the
Enterprise Architecture.

« A dynamic instrument continually refined and enhanced
to reflect current priorities, budgets and programs

IWP will be the JPDO plan to achieve
NextGen
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Integrated Work Plan Data Elements
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Initial Review Status

« EAED team has adjudicated almost 2000 comments

« Feedback relative to release of Version 0.2
e Delay Version 0.2 to:
« Work as many comments as possible
* Generate WG "buy-in”

e Initial comment adjudication has been “validated” by
WGs

* We plan to have the vast majority of these included Iin
the next release of the IWP ,fﬁ e

over the nex
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IWP Evolution and Review Process
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