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Hierarchy of Products

“What”
The NextGen future state will be

“Who, When and How”
The NextGen capabilities will be 

researched, developed and 
implemented

“Why”
The NextGen investments make 

sense

Concept of Operations

Enterprise Architecture

Integrated Work Plan

OMB Business Case 
Exhibit 300



The Integrated Work Plan
• Provides the integrated framework to achieve the 

NextGen vision across all major development partners.  

• Builds upon the framework presented in the 2004 
Integrated Plan 

• Describes the transition from the current to the end state 
defined in the NextGen Concept of Operations and the 
Enterprise Architecture. 

• A dynamic instrument continually refined and enhanced 
to reflect current priorities, budgets and programs 

IWP will be the JPDO plan to achieve 
NextGen
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Integrated Work Plan Data ElementsIntegrated Work Plan Data Elements
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Elements sort by:
- Agency
- Interdependencies
- Type
- Timing

• Net-Enabled Information Access
• Performance-Based Services
• Weather-Assimilated Decision Making 
• Layered, Adaptive Security
• Position, Navigation, and Timing 

Services
• Trajectory-Based Aircraft Ops
• “Equivalent Visual” Ops
• “Super Density” Ops

Timing Agency Rulemaking Interdependencies

Integrated Work Plan Data Elements



Initial Review Status
• EAED team has adjudicated almost 2000 comments

• Feedback relative to release of Version 0.2
• Delay Version 0.2 to:

• Work as many comments as possible
• Generate WG ”buy-in”

• Initial comment adjudication has been “validated” by 
WGs

• We plan to have the vast majority of these included in 
the next release of the IWP

• Workshops scheduled to work “inter-WG” comments 
over the next week.



IWP Evolution and Review Process
Version 0.1

Programmatic & 
Architectural Review 

Agencies
NGATS Institute

Working Groups & JAEB

Version 0.2

Review and Comment 
Stakeholders

Industry

Version 1.0

31July07

12Sept07

15Feb08 
Release

21Mar08 
Complete
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