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IWP Functional Areas

Trajectory-Based and Airport
Performance-Based Operations
Operations and Support and Support

Environmental Layered
Management Adaptive
Framework Security

Safety
Management

Positioning, Navigation Surveillance Net-Centric Weather Information
and Timing Services Services Infrastructure Services Services
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IWP Functional Areas

Functional Area

Layered Adaptive Security

LR L] L] -

Operational Improvement

Groups

Secure People

Secure Airports

Secure Checked Baggage
Secure Airspace

Secure Aircraft and UAS
Integrated Risk Management

Enabler Groups

Screening

Airport Security
Baggage/Cargo/Mail Security
Airspace Security

Aircraft Security

Integrated Risk Management
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Example IWP Data Tree

D-1560
Applied Research on
Flight Risk Algorithms

R-1170

Applied Research on Flight
Risk Algorithms

EN-4500
Flight Risk

Management System
- Level 1 Static

Functional Area

Layered Adaptive
Security

Ol Group

Secure Airspace

l

0OI1-4500
Integrated Flight Risk
Management and Risk

Mitigation - Level 1 Static

{




MNext GEI‘IEI‘;-:;I{ % r'l:,a HD

IWP Data Element Information

e Title and ID
e Description
« Target Planning Date
e Suggested Organizational Alignment
 Dependencies
—Predecessors
—Successors
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IWP Version 1.O Highlights

« Narrative enhanced to provide a better understanding of
transition and flow of planning elements in each
functional area

« Changed OPRs and OCRs to Suggested OPRs and
OCRs

e EXxecutive Summary rewritten to summarize functional
components and streamline

 Moved data tables from main body and to appendices
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IWP Version 1.O Highlights (cont'd)

 Added enhanced timetables for each Enabler description

* As a first step in Functional alignment, we worked with
FAA to align programs and near term NAS Ols

o Safety Chapter aligned with National Aviation Strategic
Safety Plan

 Removed key decisions and investments
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IWP Version 1.0 Publication

 We received comments from the majority of partner
agencies and Working Groups on the draft of IWP
Version 1.0

e WP Version 1.0 is available at www.JPDO.gov as of
COB September 30, 2008

 We will have a limited number of hard copies available

 We plan to have the Preface and Executive Summary
bound in a document with a sleeve to hold a CD of IWP
Version 1.0
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