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Changes

o Combined Portfolio Management and Systems Modeling and Analysis
Divisions to form Interagency Portfolio and Systems Analysis Division
(IPSAD)

« Created Net-Centric Operations Division (NCOD)
» Created Strategic Interagency Initiatives Division (SIID)

» Re-titled Integration Council (IC) to Joint Integration Council (JIC), and
added NASA and DOC representatives

* Re-titled Regulatory Council to Federal Council, and changed its
membership to include one representative from each partner agency:
DOC/NOAA, DoD, DOT/FAA, DHS, NASA

» Re-titled Enterprise Architecture Division (EAD) to Interagency Architecture
and Engineering Division (IAED)

» Created position of Integration Manager for Working Groups
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Unchanged

 JPDO Mission

* Working Groups

e Senior Policy Committee

« JPDO Board of Directors

* NextGen Institute

* |nstitute Management Council (IMC)

e Joint Architecture and Engineering Board (JAEB)
o Chief Information Officers’ (ClIO) Board
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Back-Up
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Joint Plenning end Development Office

JPDO Mission

JPDO Mission: Ensure the NextGen transformation is realized by identifying, facilitating and integrating the activities,
commitments and contributions of partner agencies, industry, and other key stakeholders to achieve the goals and benefits of the

Next Generation Air Transportation System.

Broad Mission Activities

* Maintains the NextGen enterprise vision

* Facilitates the transfer of technology from
research programs to the federal agencies
with operational responsibilities and to the
private sector

» Facilitates, monitors, and reports progress
of the activities leading to realization of the
NextGen vision

» Coordinates aviation and aeronautics
research programs to achieve the goal of
more effective and directed programs that
will result in applicable research

» Coordinates the development and utilization
of new technologies and operations to
ensure that, when available, they are used
to the fullest potential

* Maintains the NextGen planning products:
IWP, EA, Conops

JPDO Division Mission Objectives

Interagency * Maintain integrity of NextGen vision, develop IWP, Conops and
Architecture and EA and assess progress and impact on NextGen plan
Engineering ) . i
» Gather information and report on cost, benefits, schedule and
risk of NextGen Portfolio
» Expedite transfer of technology and ensure integration of
research and development results into NextGen planning
documents and articulate relevance of research through
enterprise planning and collaboration with partners.
Interagency » Conduct modeling, analysis, and validation activities to
Portfolio & determine system performance, risk, and benefits.

Systems Analysis

Develop and report on NextGen portfolio and NextGen strategy

Net Centric » Manage policy and strategies for information sharing
Clpeiraiiois » Coordinate investment and development of network-enhancing
capabilities.
Strategic * Manage high leverage Initiatives that require collaboration and
Interagency deep dive analysis.
Initiatives .

Facilitate resolution of strategic policy issues

Partnership
Development

Establish and maintain collaborative relationships with JPDO
partners and stakeholders.

Business
Management

Manage office administration, financial management, and
procurement of supplies and service.
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