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 Innovation

e Gradual Transition
— Near-term practical solutions

e Security
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Weather

— Selected Information Exchanges defined
— NNEW Demonstration

Integrated Surveillance

— CONOPS

— Scenario-Based Analysis

— Governance

Guidance Documents in draft

Infrastructure work

— Examining Current Infrastructures
— Information Security Task Force
— Standards Task Force
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 Put the BEST People, BEST Processes, and
BEST technology to work

e Establish most critical Key Performance
Parameters, and allow NOTHING else

e TEST It for all it's worth
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