Meeting of the Next Generation Air Transportation System (NextGen)

Partner Agency Chief/Enterprise Architects and

Distinguished Colleagues

Co-hosted by the Joint Planning and Development Office’s (JPDO)

Interagency Architecture and Engineering and Net-Centric Operations Divisions

8:00-8:30 am

8:30-8:45 am

8:45-8:55 am

8:55-9:20 am

Agenda
Wednesday, April 28, 2010

Arrival
Location: 1500 K Street NW, Washington DC, 20009
3" Floor, McPherson Room

Building security requires check-in upon entering the premises
(your name will be on a list at the lobby desk).

Proceed to the JPDO 3™ floor office (sign will direct); the JPDO
receptionist will provide you with a badge and materials for
the day.

Welcome to the JPDO

Introductions: Ms. Diana Takata, Acting Chief Architect

Dr. Ed Waggoner, Director, JPDO Interagency Architecture and
Engineering Division (IAED)

Ms. Patricia “Patty” Craighill, JPDO Assistant Director - Defense
& Special Advisor to the SAF/XC, USAF

Group Introductions: All

Review Agenda and Logistics: Ms. Diana Takata

Overview of NextGen and the JPDO: Dr. Ed Waggoner

e Public-Private Partnership and Collaboration

e The NextGen Community Model (OV-1), Concepts and
Capabilities (Concept of Operations)

e o




9:20-9:40 am

9:40-10:00 am

10:00-10:15 am

10:15-10:30 am

10:30-11:00 am

11:00-11:30 am

Overview of NextGen Enterprise Architecture (EA):
Ms. Diana Takata

e Federation Principles

e NextGen Framework

e Federation Opportunities

NextGen Integrated Work Plan (IWP): Dr. Ed Waggoner

e What does the IWP represent?

e How is the IWP used?

e What are some of the key interagency challenges and
priorities?

Demonstration of the JPDO’s Joint Planning Environment:
Mr. Jason Arpino, Booz Allen Hamilton

Break

Linking Partner Agency Enterprise Architectures to NextGen
Mr. Jesse Wijntjes, FAA NAS Chief Architect

FAA NAS Enterprise Architecture with attention to FAA
roadmaps including Net-Centric Enterprise Services

NextGen and Weather — A Business Perspective:

Mr. Mark Andrews, JPDO Assistant Director, Department of
Commerce, National Oceanic and Atmospheric
Administration, and JPDO Government Co-Chair of the
Weather Working Group

e What, why, who, when, how, and challenges

e What do we mean by I0C 20137

e Current interagency activities and imperatives




11:30-12:00 pm

12:00-12:15 pm

12:15-1:15 pm

1:15-1:30 pm

1:30-2:00 pm

Explore Opportunities for Interagency Architectural

Collaboration: Facilitated by Ms. Diana Takata

e What has been your experience in developing federated
architectures? Interagency federated architecture?

e What’s worked, what hasn’t and why?

e When does architecture succeed and when does it fail?

e What are your agency’s NextGen interagency priorities?

e Does your agency reflect NextGen in the agency enterprise
architecture? If not currently, does it have plans to do so?

e How do you see the architecture being used?

e What kinds of activities, collaboration, and areas of focus
would you like the JPDO to bring more attention to from an
interagency architectural perspective? How can we better
help you succeed?

e Could we benefit from a Joint Interagency Architecture and
Engineering Board to continue the dialogue, etc.?

Break and Set-up for Lunch (pre-ordered)

Lunch Session: Air Force Architecting CONOPS, Governance,
and Federation

Lt. Col. Jerry Huffman, Chief, Policy and Compliance Branch,
Enterprise Architecting Division (SAF/XCPA)

Dennis A. Dempsey, Jr., Senior Enterprise Architect, USAF CIO
EA Division (SAF/A6PA) and BMO Business Transformation
Office (SAF/US(M)X)

Break

Introduction to Interagency NextGen NCO Concepts
Mr. Stephen Irmo, JPDO NCOD, Lead Architect
Mr. Michael Little, JPDO NCOD, Lead Engineer

e o




2:00-3:15 pm Exploring Opportunities for Interagency Information Sharing
and Interoperability Collaboration:
Group Conversation facilitated by Mr. Stephen Irmo, JPDO
NCOD, Lead Architect

What have been your experiences in interagency
information sharing initiatives?

What'’s worked, what hasn’t and why?

Invite thoughts on governance, roles & responsibilities,
rules of engagement, actions, decision-making, policy, “just
enough” standards, interoperability, public/private
dimension, fostering innovation, security, performance,
acquisition. What could success look like?

Conversation on the interagency test bed concept.

Next steps.

3:15-3:30 pm Break

3:30-4:00 pm Future Opportunities and Closing Comments: All

4:00 pm Adjourn

It is our sincere hope and desire that this meeting will foster an increased

awareness of NextGen and offer the opportunity to explore ways that we can

help each other in a manner that benefits the joint missions of our agencies, the

nation, and the public at large.

We thank you for your attendance and participation.




Background:

The Next Generation Air Transportation System (NextGen) represents the transformation of the
national air transportation system using 21" century technologies to ensure that future safety,
capacity, homeland security, defense, environmental, and global leadership and harmonization
needs are met. NextGen will be realized through investments in research and development,
technologies, operational and cultural changes, all requiring the leadership of the NextGen
Federal partner agencies (Department of Commerce, Department of Defense, Department of
Homeland Security, Department of Transportation/Federal Aviation Administration, National
Aeronautics and Space Administration, the White House Office of Science and Technology
Policy, and the Office of the Director of National Intelligence) and the collaborative
participation of the public, private, and academic sectors. NextGen represents nothing short of
the total transformation of the nation’s air transportation system.

For a timely short story on aviation, NextGen, and information sharing, please refer to:
http://www.afceadc.org/events/special-events/beyond-soa-and-cloud/case-study-nextgen

Purpose of Our Meeting:

The purpose of this meeting is to bring together NextGen partner agency chief and enterprise
architects and colleagues so that attendees gain an understanding of: 1) where the JPDO is,
from an interagency perspective, with respect to the development and use of key JPDO
NextGen products (i.e., Concept of Operations, Enterprise Architecture, and Integrated Work
Plan) and 2) what areas require joint interagency attention in order to drive interagency
implementation and make NextGen operational capabilities a reality.

Spirit of Our Meeting:

The spirit of the meeting will be one of fostering a collegial and collaborative environment so
that we can get to know each other, understand mutual interagency challenges, and explore
how we can possibly help each other architect and engineer those pieces of NextGen that
require and benefit from interagency interoperability, information sharing/exchange, and
shared services and infrastructure.

Our ask is to invite you to join in, at the ground level, of our net centric operations work and for

you to share with us what expertise you, your agency, or other efforts/forums may be able to
bring to bear.

This is about creating a collaboration and a community of interest and action. JPDO is here to
provide a forum for NextGen interagency success.



http://www.afceadc.org/events/special-events/beyond-soa-and-cloud/case-study-nextgen

